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Lessons Learned from Tubbs Fire, Santa Rosa 2017

Safety First:
Keep your employees safe. Many injuries occur after the fire is out.
Wear N95 filters when outside.  Check the air quality website (see links below).
Do NOT use leaf blowers and other mechanical equipment to remove ash.
Do not eat any food that has been exposed to contaminated smoke or ash.
Hiring restoration companies may be better than having employees do clean-up. 
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MOU Agreements and Documentation: Schools, Staff, Transportation. Document everything so you can recover funds.
Contact Information and Redundancy: You will need a comprehensive list of the Who, What, and Where. It is important to have redundant systems and contact lists because some of your staff and systems may be affected by the disaster.
Air Quality: There is a constant need for information and direction, know who makes the decision to go back to school.
Shelters: The big question is whether to open a school shelter or not.  It depends on who requested it and whether they have the authority.  After the emergency and the shelter is closed, nobody wants to accept responsibility for payment so Document, Document, Document!
Transportation: Know what resources you have and tell other partner agencies. Document use.
Debris Removal and Right of Entry Forms: Air quality is an ongoing issue, outside agencies and contractors will conduct debris and hazardous waste removal. Expect limited access to affected school sites for a long time.
Disaster Workers: Ensure you know who your disaster workers are in your school district, as well as who the local emergency coordinators are. Develop a relationship with them before a disaster takes place. 
Relationships and Agreements: Ensure you know what relationships and agreements your district and County Office of Education have with State, County, Cities, Agencies, and First Responders. Update your Comprehensive School Safety plan. 
Partner Agencies and Expectations: FEMA, State, County Schools, Parents, Task Forces and the Red Cross will have different expectations of the schools. Many will not even know what resources schools have.
School Closures and Continuity of Operations: During fires and re-opening, continuity for damaged and destroyed schools may be lost. It is important to develop systems to track and manage school information.
Staffing, Backup and Training: There should be someone in your district or county who is trained through FEMA as an emergency coordinator and can speak on behalf of the schools. This person’s title would be “Schools Liaison” and would serve at the County Emergency Operations Center (EOC) during a disaster. Training is key, see the NIMS link below.

RESOURCES

Shasta County Health and Human Services
https://www.co.shasta.ca.us/index/hhsa_index/carr-fire-news-and-resources
Wildfire Smoke Information: Shasta County DRM
https://www.co.shasta.ca.us/index/drm_index/aq_index/aq_wildfire.aspx
National Incident Management System (NIMS) Training Program
https://training.fema.gov/emiweb/is/icsresource/TrainingMaterials.htm
California Office of Emergency Services (CalOES) info for Schools and Educators
http://www.caloes.ca.gov/for-schools-educators
Compliance Checklist for a Comprehensive School Safety Plan (Ed code Sec. 32280-32289)
https://www.cde.ca.gov/ls/ss/vp/documents/schoolsafetyplanchklist.pdf
Standardized Emergency Management System (SEMS)
http://www.caloes.ca.gov/cal-oes-divisions/planning-preparedness/standardized-emergency-management-system
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