
AGENDAPRIVATE 

SHASTA-TRINITY SCHOOLS INSURANCE GROUP

BOARD OF DIRECTORS
SPECIAL MEETING 
Hilltop Inn – Cascade Library Room (Upstairs)
2300 Hilltop Drive, Redding, CA
FRIDAY, MAY 1, 2009
9:30 a.m. to 12:30 p.m. 
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	PRIVATE 

Item


No.
	
Item
	
Background/Recommendation
	
Action/

Information
	
Sponsor

	1.0
	CALL TO ORDER

PLEDGE OF ALLEGIANCE
	Announcement of Quorum
	
A
	Hillman

	2.0
	APPROVAL OF AGENDA
	Approve Agenda of May 1, 2009 Board Meeting
	
A
	
Hillman

	3.0
	APPROVAL OF MINUTES
	Approve Minutes of January 23, 2009 Board Meeting
	
A
	
Hillman

	4.0
	PUBLIC COMMENTS
	Members of the public may address the Board regarding any items on the agenda within the subject matter jurisdiction of the Board, provided that NO action may be taken on off-agenda items unless authorized by law.  Comments shall be limited to 3 minutes per person and 20 minutes for all comments, unless different time limits are set by the President subject to the approval of the Committee.
	
I
	
Hillman

	5.0
	CORRESPONDENCE/ EXECUTIVE CONSULTANT COMMENTS

      
	Correspondence received since last Board meeting will be presented.  Comments from Board members and/or the Executive Consultant on JPA matters will be addressed.


	
I

   
	Casey

	6.0
	CLOSED SESSION

6.1  Open Session – Action Taken
	A closed session is necessary to discuss a recent Arbitration Hearing and its outcome for settlement.  At this time, all non-Board members will be excused.

A report of Action taken during Closed Session will be reported.
	A

I
	Casey



	7.0
	CONSENT AGENDA

	7.1
	Designate Official Correspondence Address and Phone Number for the Shasta-Trinity Schools Insurance Group
	The official address and phone number of the Shasta-Trinity Schools Insurance Group is:

6724 Lockheed Drive, Suite 3A, Redding, CA  96002

530/221-6444   530/221-6225 (fax)

530/221-4816    Workers’ Compensation Dept.

530/221-6232    Workers’ Compensation Fax
	A
	Casey



	7.2
	Designate Official Representatives and Alternates to the Board of Directors.
	Attached is the current list of representatives and their alternates to the Shasta-Trinity Schools Insurance Group Board of Directors.
	A
	Casey



	7.3
	Annual Review and Adoption of Investment Policy
	Pursuant to G.C. 53646, a statement of investment policy must be reviewed by the Board for adoption.  The investment policy has not changed, nor are there any proposed changes.
	A
	Casey




	8.0
	WORKERS’ COMPENSATION PROGRAM

	8.1
	Self-Insured Program prior to 7/1/95
Review claims through March 2009 
	A summary of Takeover Claims through March 2009 will be presented for the Board’s information.
	I
	LWP/

Casey

	8.2
	Self-Insured Program after 7/1/03
Review claims through March 2009
	A summary of LWP Claims through March 2009 is presented for the Board’s information.
	I
	LWP/

Casey

	8.3
	2009/10 Ex-Mods
	Experience Modification Factors will be presented for the Board’s approval.
	A
	Casey

	8.4
	2009/10 Rates
	The Executive Committee is recommending no increase in the rates for the Workers’ Compensation Program.
	A
	Casey

	8.5
	Risk Management 
	A report will be given regarding the Risk Management Program
	I
	Casey

	8.6
	Loss Control Report
	A report will be given regarding the Loss Control Program
	I
	Bellino

	8.7
	Stop Loss & Aggregate Insurance
	Enclosed is a premium renewal for Stop Loss and Aggregate Insurance for the Workers’ Compensation Program.  It is less than last year.
	A
	Casey

	9.0
	HEALTH BENEFITS PROGRAMS

	9.1


	Medical Program
2009/10 Rates

	It is necessary to discuss plan design changes and plan elimination in order to keep the rate increase to its lowest possible level.  The proposal is enclosed with this Agenda packet as well as the recommended increase..

	A
	Casey/

Mercer



	9.2
	Dental Program

9.2.1
2009/10 Rate

9.2.2
Allow Provision for Dental 


Program  to Borrow Funds 


from Vision or Workers’ 


Comp Programs
	The Dental Program has experienced high claims volume in the last two years causing the program to deplete its reserves. A rate increase as well as plan design changes are necessary.  They are presented for discussion and approval.
It appears it may be necessary to borrow money from other programs to keep the Dental Program in a positive cash flow position.  Board action is required to allow this to happen.
	A
A
	Casey
Casey

	9.3
	Vision Program

2009/10 Rate
	There is no need for a rate increase in the Vision Program.  Therefore, rates remain the same.
	A
	Casey

	10.0
	
GENERAL BUSINESS

	10.1
	Financial Reports

10.1.1
Year-to-Date Financial 



Reports (2008/09)
10.1.2
Quarterly Investment 



Reports
10.1.3
Revised 2008/09 Budget

10.1.4
Preliminary 2009/10 



Budget 
	Financial Reports are presented for the Board’s information.

Quarterly Investment Reports for the First and Second quarters are enclosed for the Board’s information.

The Revised 2008/09 Budget will be presented for approval.

The Preliminary 2009/10 Budget will be presented for approval.
	I

I

A

A
	Casey

Casey

Casey

Casey

	10.2
	Approve Financial Audit Contract for the 2008/09 Fiscal Year
	Matson & Isom’s proposal for the 2008/09 financial audit is included in this packet
	A
	Casey

	10.3
	Internal Controls Study
	Matson & Isom conducted an Internal Controls study.  The recommendations are made part of this agenda packet as well as the response from the Executive Consultant.
	A
	Hillman


	10.4



	JPA Governance

10.4.1
Set Meeting Dates for 


2009/10


	The JPA’s governance will be discussed and a proposed change in structure will be presented.

Meeting dates for the Board and Executive Committee are proposed as follows:

Executive Committee:

Board of Directors:

Friday, Sept. 25, 2009

Friday, April 23, 2010

Friday, Jan. 22, 2010

Friday, March 26, 2010

All meetings are at 9:00 a.m. unless otherwise notified.  Meetings will be held at the Hilltop Inn in Redding, CA.  All meetings are open to the public and your participation is encouraged.
	A

A
	Hillman

Hillman

	10.5
	Risk Management Options
	A Committee will be formed to explore the alternatives for Risk Management Services for STSIG.
	A
	Hillman

	10.6
	Form Finance Committee
	A Finance Committee will be formed for ongoing financial aspects of the JPA.
	A
	Hillman

	11.0
	CLOSED SESSION
11.1  Open Session - Action Taken


	Per Government Code Section 54957 – 

Public Employee Performance Evaluation

A report of Action taken during Closed Session will be reported.


	A

I
	Hillman

	12.0
	ADJOURNMENT

NEXT MEETING:  The next meeting will be an Executive Committee Meeting 

 on Friday, September 25, 2009 from 9:00 a.m. to 12:00 p.m. at

Hilltop Inn

2300 Hilltop Drive, Redding, CA  


	A
	Hillman


	PRIVATE 

AMERICANS WITH DISABILITIES ACT ASSISTANCE
Auxiliary aids and services include a wide range of services and devices that promote effective communication for individuals with disabilities.  If you require such assistance, please notify our office (221-6444) as soon as possible.  We will make every effort to give primary consideration to expressed preferences, or provide equally effective means of communication to ensure equal access to Shasta-Trinity Schools Insurance Group programs and events.


