
AGENDAPRIVATE 

SHASTA-TRINITY SCHOOLS INSURANCE GROUP

BOARD OF DIRECTORS MEETING 
Hilltop Inn – Cascade Library Room (Upstairs)
2300 Hilltop Drive, Redding, CA
FRIDAY, JANUARY 23, 2009
6:00 to 9:00 P.M.
*Attachments

	PRIVATE 

Item


No.
	
Item
	
Background/Recommendation
	
Action/

Information
	
Sponsor

	1.0
	CALL TO ORDER

PLEDGE OF ALLEGIANCE
	Announcement of Quorum
	
A
	Hillman

	2.0
	APPROVAL OF AGENDA*
	Approve Agenda of January 23, 2009 Board Meeting
	
A
	
Hillman

	3.0
	APPROVAL OF MINUTES*
	Approve Minutes of May 30, 2008 Board Meeting
	
A
	
Hillman

	4.0
	PUBLIC COMMENTS
	Members of the public may address the Board regarding any items on the agenda within the subject matter jurisdiction of the Board, provided that NO action may be taken on off-agenda items unless authorized by law.  Comments shall be limited to 3 minutes per person and 20 minutes for all comments, unless different time limits are set by the President subject to the approval of the Committee.
	
I
	
Hillman

	5.0
	CORRESPONDENCE/ EXECUTIVE CONSULTANT COMMENTS

      
	Correspondence received since last Board meeting will be presented.  Comments from Board members and/or the Executive Consultant on JPA matters will be addressed.


	
I

   
	Casey

	6.0
	
GENERAL BUSINESS

	6.1
	Appoint Cathy Campbell as the Unified School District Representa-tive to the Executive Committee
	Jody Thulin was unable to continue her appointment to the Executive Committee and therefore Cathy Campbell is proposed to replace her as the Unified School District representative.

Recommendation:  Appoint Cathy Campbell to the Executive Committee as the Unified School District Representative.
	A
	Casey

	6.2
	Engagement of Matson and Isom to develop additional internal control procedures*
	The Executive Committee retained Matson & Isom to provide a special audit of internal control procedures of the JPA.  The Audit took place December 2-5, 2009.  A draft report was submitted to the Board President, Treasurer, Executive Consultant, and JPA staff.  Results of the Audit will be discussed at the Board meeting.
Recommendation:  Ratify decision of Executive Committee to retain Matson & Isom at a cost between $15,000 to $18,000. 
	
A
	
Hillman

	6.3
	Report of Work Session re: Implementation of Board Training Session
	The Executive Committee met on Dec. 1, 2008 for a Work Session to develop an agenda for a Board Training Session to be held on February 12, 2009, at the Gaia Hotel.  We would encourage one representative from each district to be in attendance.  A formal invitation will be forthcoming to all member districts.
	I
	Hillman


	6.4
	Financial Reports

6.4.1
  Year-to-Date Financial 



Reports (2008/09)*

6.4.2

Quarterly Investment 



Reports*

6.4.3

Year-End Financial 



Reports (2007/08)*

6.4.4

2007/08 Audit*
	Financial Reports are presented for the Board’s information.
Quarterly Investment Reports for the First and Second quarters are enclosed for the Board’s information.
Financial Reports are presented for the Board’s approval.
The 2007/08 Audit is presented for acceptance by the Board
	I
I

A
A
	Casey

Casey

Casey

Casey

	6.5
	Benefits Administrators’ Salary Negotiations and Stipend Request

6.5.1
Salary Negotiations for the 


2008/09 Fiscal Year
6.5.2  Stipend Request
	Due to the current difficult economic times of the State and the schools, the JPA Benefits Administrators do not wish to request a salary increase this year as they feel it is not in the best interest of the members.

However, they are requesting a stipend for cell phones (Blackberry) that they purchased for company use and pay for out of their own funds.  They are requesting a stipend in the amount of $80/month each.
	A
A
	Casey
Casey

	6.6
	Executive Committee Composition*
	A letter was received from outgoing Executive Committee member, Harley North, stating that he believes the Executive Committee should be expanded and should include more Superintendents.  Discussion will occur regarding this and whether the composition of the JPA’s governing board should be changed.
	I
	Hillman

	7.0
	WORKERS’ COMPENSATION PROGRAM

	7.1
	Self-Insured Program prior to 7/1/95
Review claims through Dec. 2008
	A summary of Takeover Claims through December 2008 will be presented for the Board’s information.
	I
	LWP/

Casey

	7.2
	Self-Insured Program after 7/1/03
Review claims through Dec. 2008*
	A summary of LWP Claims through December 2008 is presented for the Board’s information.
	I
	LWP/

Casey

	7.3
	Medical Provider Network
 (MPN)*
	LWP has informed us that a new MPN will be utilized and it will be the Anthem Blue Cross network.  It will be necessary for the districts to re-distribute to their employees an MPN packet as they had done in August 2005; LWP will be sending the packets to the districts for distribution.
	I
	Keena

	7.4
	Risk Management/Loss Control Programs*
	A report will be given regarding the Risk Management and the Loss Control Programs.
	I
	Casey


	8.0
	HEALTH BENEFITS PROGRAMS

	8.1
	Medical Program
Review Claims and Discuss the
Trend for 2009/10
	Pat Casey and Mercer will update the Board on the status of claims as well as review the trends for the cost of insurance in the coming year.
	I
	Casey/

Mercer

	8.2
	Dental & Vision Programs
	A report will be given on the status of the Dental & Vision programs and how they are performing (premium vs. claims)
	I
	Casey

	9.0
	ADJOURNMENT

NEXT MEETING:  The next meeting will be an Executive Committee Meeting 

 on Friday, March 27, 2009 from 9:00 a.m. to 12:00 p.m. at

Hilltop Inn

2300 Hilltop Drive, Redding, CA  

DON’T FORGET:  Put Friday, February 12th on your Calendar as the JPA will hold

its FIRST Board of Directors Training Session from 9 a.m. to 3 p.m.

at the GAIA Hotel in Anderson, California

	A
	Hillman


	PRIVATE 

AMERICANS WITH DISABILITIES ACT ASSISTANCE
Auxiliary aids and services include a wide range of services and devices that promote effective communication for individuals with disabilities.  If you require such assistance, please notify our office (221-6444) as soon as possible.  We will make every effort to give primary consideration to expressed preferences, or provide equally effective means of communication to ensure equal access to Shasta-Trinity Schools Insurance Group programs and events.


