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SHASTA-TRINITY SCHOOLS INSURANCE GROUP
BOARD OF DIRECTORS MEETING MINUTES

November 6, 2009
Enterprise Elementary School District, 1155 Mistletoe Lane, Redding, CA

ATTENDANCE
Members Present:
President, Adam Hillman, Shasta County Office of Education




Vice President, Donna Heller, Columbia ESD & Black Butte ESD




Treasurer, Phillip Brown, Enterprise Elementary School District




Patricia Demo, Shasta College




RoseAnn Adams, Redding, Shasta, Igo-Ono, French Gulch ESD
Cathy Campbell, Gateway Unified School District

Tom Mancuso, North Cow Creek Elementary School District




David Flores, Grant Elementary School District




Donna Paxson, Fall River Jt. Unified School District

Shelly Glover, Shasta Union High School District

Mindy Whitman, Junction Elementary School District

Ruth Shankles, Shasta-Trinity ROP

Gretchen Deichler, Lewiston, Burnt Ranch, Coffee Creek ESD

Peggy Canale, So. Trinity Jt. Unified School District
Bob Lowden, Cottonwood Union Elementary School District

Ex-Officio:

Michael Strech, Executive Director 
Staff:


Nancy Panks, Benefits Administrator




DeDe Davis, Benefits Administrator




Mari Moore, Accountant

Others Present:

Melanie Cich, Shasta County Office of Education



Bordan Darm, Mercer



Jeanette Price, Anthem Blue Cross




Lorie McElligott, Anthem Blue Cross




Jeff Keena, LWP Claims Solutions




Jordan Davis, LWP Claims Solutions




Ryan Neece, Delta Dental of California

Dawn Kreick, Trinity Co. Office of Education

Jackie Thurmond, Redding Elementary School District

Don Blankinship, Redding Elementary School District

Kandice Kalinowski, Redding Elementary School District

Cindy Trujillo, Redding Elementary School District

Charlene Essig, Gateway Unified School District

Laura Merrick, Cottonwood Union Elementary School District

Mary Nixon, Trinity Co. Office of Education

1.0 CALL TO ORDER – The meeting was called to order at 1:00 p.m. by President, Adam Hillman.

2.0 APPROVAL OF AGENDA – A motion was made by RoseAnn Adams, seconded by Cathy Campbell, and unanimously approved to accept the agenda as revised after moving Item 6.4 after Item 4.0 allowing for Public Comments on Closed Session items and striking the words “and Pending Litigation” from Item 5.1.
3.0 APPROVAL OF MINUTES – Minutes of the June 15, 2009 Board of Directors meeting were presented for approval.  It was moved by Phil Brown, seconded by Patricia Demo; the motion was approved unanimously.  
4.0 PUBLIC COMMENTS – None
4.1 Public Comments for Closed Session Items – None

5.0 GENERAL BUSINESS
5.1 Adjourn to Closed Session – Per Government Code 54957, the Board of Directors adjourned to closed session at 1:05 p.m. Moved by Cathy Campbell, seconded by Donna Heller; unanimous.
5.2 Reconvene in Open Session – At 1:20 p.m. the Board of Directors reconvened in open session.  Moved by Tom Mancuso, seconded by Patricia Demo; unanimous.
5.2.1 Announcement of Any Reportable Actions Taken in Closed Session – There was no reportable action taken in closed session

5.3 Introduce Final Candidate for Executive Director – Adam Hillman introduced Michael Strech as the final candidate for Executive Director and asked the Board to confirm the Search Committee’s selection of Candidate pursuant to the finalization of terms and conditions of contract matters.  After confirmation by the Board, Mr. Hillman said that, beginning November 17th, Mr. Strech will be working at the JPA office three days a week and beginning January 1st, Mr. Strech will be full time with the JPA.  Moved by Phil Brown, seconded by Patricia Demo; unanimous.
5.4 Financial Reports – Adam Hillman introduced Mari Moore and thanked her for helping the JPA with accounting services and commended her for the financial reports.
5.4.1 Year-End Financial Reports (2008/09) – Financial reports were presented in their new format.  

5.4.2 Year-to-Date Financial Reports (2009/10) – Financial reports through October were presented for the Board’s information.

5.4.3 Quarterly Investment Reports – Quarterly Investment Reports were presented for 4th Quarter 2008/09 and 1st Quarter 2009/10 for the Board’s information.

5.4.4 Borrow Program Funds from LAIF – Phil Brown, Treasurer, explained to the Board that the Medical Program could experience cash flow problems due to shock claims and requested the Board’s permission to utilize funds from the Workers’ Compensation Program which has cash in LAIF.  Moved by Donna Heller, seconded by Cathy Campbell; unanimous.

5.5 Finance Committee – Phil Brown, Treasurer, explained that the Finance Committee had not met in a while and he would like to re-establish a Committee to discuss issues such as defining goals for a fund balance, develop an IBNR policy, and discuss industry standard as it pertains to reserving adequately.  Moved by Phil Brown, seconded by Gretchen Deichler; unanimous.  Nancy will send an e-mail to districts inviting Board participation on the Finance Committee.
6.0 WORKERS’ COMPENSATION PROGRAM
6.1 Self Insured Program
6.1.1 Claims Prior to July 1, 1995 – Jeff Keena of LWP Claims presented the “Take Over” claims for the self-insured program prior to July 1, 1995.  He reported there were 27 open claims and it has remained at that level for some time due to the reluctance of the claimants to settle.  Most of the claimants are receiving prescriptions on a regular basis.  Therefore, Jeff explained a possible need for a Narcotics Program that would limit the number of prescriptions received through the program.  However, it could affect the Medical claims exposure if LWP was to limit narcotics use.  It was suggested that LWP coordinate information with Anthem.

6.1.2 Claims After July 1, 2003 – Jeff Keena presented current claims and reported that if the JPA continues at the pace it’s going, there could be 250 claims this year.  However, to date, the program is doing well.  He explained about the Medicare Set-Aside (MSA) and how there is an amount of money that must be built into claims to pay for medical services that would not be paid for by Medicare because it is a Workers’ Compensation claim.  The amount is set by CMS and there seems to be no consistency in the process.  It is an ongoing issue with reserving for claims.

6.2 Loss Control Program – Danté Bellino of InterWest Insurance Services was not available for the meeting, however, he provided a list of services that he has performed and those that he had scheduled for the future.  Districts are encouraged to contact the JPA office to schedule additional trainings.

6.3 Actuary Report – The March 2009 Actuary Study was presented for approval.  The study was used for setting the 2009/10 Workers’ Compensation program rate and had been reviewed and discussed in detail at previous meetings.  Moved by Cathy Campbell, seconded by Tom Mancuso; unanimous.
6.4 Public Comments – None

6.5 Adjourn to Closed Session – The Board adjourned to closed session at 1:50 p.m.

6.6 Reconvene in Open Session – The Board reconvened at 2:50 p.m.  Moved by Tom Mancuso, seconded by Patricia Demo; unanimous.
6.6.1 Announcement of Any Reportable Actions Taken in Closed Session – Five Workers’ Compensation Claims were approved for settlement: #1 – Claim #83157 for $115,000; #2 – Claim #88452 at 44% disability; #3 – Claim #92797/#102478/#111196 for $130,000; #4 – Claim #75674 for $60,000; and #5 – Claim #93459 for $83,500.
7.0 HEALTH BENEFITS PROGRAMS
7.1 Medical Program
7.1.1 2009/10 Claims to Date – Bordan Darm of Mercer distributed information about medical claims cost to date showing a loss ratio of 96.7%.  This shows that the 23% increase to rates for 2009/10 plan year was necessary.
7.1.2 H1N1 Vaccinations – Anthem Blue Cross is offering to extend their discounted Administrative Rate to the JPA for H1N1 Vaccinations.  The actual medication is provided at no cost by the Federal Government and the Administrative Rate of approximately $13 would pay for the administration of the vaccine, allowing the member and dependents to receive the vaccination at no cost.  However, because the supply is still low, the vaccine would only be administered based on CDC guidelines.  It was discussed that providing the vaccine would be a proactive approach to keeping the members healthy with less claims incurred and less lost time from work.  It was moved by Tom Mancuso, seconded by Patricia Demo, and unanimously approved to provide the H1N1 Vaccine to the Membership at no cost based on CDC guidelines.
7.1.3 Establish Health Benefits Committee – Mike Strech explained that the communication between the JPA and member districts has been lacking and feels that it’s imperative; more is better.  He suggested the Health Benefits Committee be re-established so districts can be more involved in the educational and planning process of their health benefits.  The Committee will need to meet quickly.  He would like to have two meetings between now and the January 22nd Board Meeting.  He also feels it’s very important to have both certificated AND classified representation on this Committee.  He suggested that he would send out an invitation and set a date for the first meeting before Christmas break.  It was moved by RoseAnn Adams, seconded by Donna Heller, and unanimously approved to re-establish the Health Benefits Committee.  
7.2 Dental Program – Bordan Darm reported that the Dental plan is doing well and it seems that the decrease in Crown benefits made a big difference in claims.  While the premium increase was substantial, it was necessary.
7.3 Vision Program – The Vision plan continues to do well.  Premiums are sufficient for claims activity.
8.0 ADJOURNMENT – There being no further business to come before the Board, the meeting adjourned at 4:00 p.m. 
Respectfully Submitted,

Nancy Panks

Benefits Administrator

Adam Hillman, President
