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SHASTA-TRINITY SCHOOLS INSURANCE GROUP
BOARD OF DIRECTORS MEETING MINUTES

May 1, 2009
Hilltop Inn, 2300 Hilltop Drive, Redding, CA

ATTENDANCE
Members Present:
President, Adam Hillman, Shasta County Office of Education




Vice President, Donna Heller, Columbia ESD & Black Butte ESD




Treasurer, Phillip Brown, Enterprise Elementary School District




Patricia Demo, Shasta College




RoseAnn Adams, Redding Elementary School District

Tom Mancuso, North Cow Creek Elementary School District

Cathy Campbell, Gateway Unified School District

Donna Paxson, Fall River Jt. Unified School District

Robert Lowden, Cottonwood Union Elementary School District

Harley North, Evergreen Union School District

Mindy Whitman, Junction Elementary School District

Shelly Glover, Shasta Union High School District

Sue Wallick, Bella Vista Elementary School District

Laura Merrick, Cottonwood Union Elementary School District

Megan Curtis, Anderson Union High School District

Debbie Capelli, Happy Valley Union Elementary School District

David Flores, Grant Elementary School District

Michelle Henson, Shasta-Trinity ROP 
Denise Raggon, Trinity County Office of Education

Shelly Glover, Shasta Union High School District

Bruce Katz, Oak Run Elementary School District

Mark Telles, Castle Rock Elementary School District

Gretchen Deichler, Lewiston Elementary School District
Robin Jackson, Mountain Valley Unified School District

Matthew Carroll, Mountain Union Elementary School District

Merle Stolz, Indian Springs Union Elementary School District

Ex-Officio:

Patrick Casey, Executive Consultant

Staff:


Nancy Panks, Benefits Administrator

Others Present:

Melanie Cich, Shasta County Office of Education 




Cindy Trujillo, Redding Elementary School District




Ruth Shankles, Shasta-Trinity ROP




Mary Nixon, Trinity County Office of Education




Lorie Hauser, Anthem Blue Cross




Jeanette Price, Anthem Blue Cross




Paul Ford, Mercer




Bordan Darm, Mercer




Jeff Keena, LWP Claims Solutions

1.0 CALL TO ORDER – The meeting was called to order at 9:38 a.m. by President, Adam Hillman.

2.0 APPROVAL OF AGENDA – President, Adam Hillman, requested that Item 11.0 be moved to the beginning of the agenda following 6.0.  A motion was made by Patricia Demo, seconded by Donna Heller to approve the agenda as revised; the motion was approved unanimously.

3.0 APPROVAL OF MINUTES – Minutes of the January 23, 2009 Board of Directors meeting were presented for approval.  It was moved by Phil Brown, seconded by Sue Wallick to approve the minutes; the motion was approved unanimously.  
4.0 PUBLIC COMMENTS – None

5.0 CORRESPONDENCE/EXECUTIVE CONSULTANT COMMENTS – Mr. Casey explained that there was no correspondence to present except that which will be presented in the next item in Closed Session.
6.0 CLOSED SESSION – The Board went into closed session at 9:45 a.m.  The first item in Closed Session was regarding a claims arbitration that was being settled.  Since the JPA and the member were in arbitration, this is not an issue subject to approval by the Board.  It was merely an informational item.  At this time, the JPA staff was excused from the meeting for continuation of Closed Session.  Open Session resumed at 10:50 a.m. wherein President Adam Hillman reported that, with a vote of 30 to 1, Pat Casey, Executive Consultant will be terminated for cause and will be effective immediately.  Mr. Casey excused himself from the meeting.
7.0 CONSENT AGENDA –The Consent Agenda was presented and approved; Harley North made the motion and Merle Stolz seconded; unanimous.  
8.0 WORKERS’ COMPENSATION PROGRAM
8.1 Self-Insured Program Claims – Claims data for the Workers’ Compensation Program prior to July 1995 were presented.  Jeff Keena of LWP Claims reported that these claims remain on track.
8.2 Self-Insured Program Claims – Claims data for the Workers’ Compensation Program after July 2003 was presented for the Board’s information and Jeff Keena reported that there were adequate reserves.  Frequency has decreased due to loss control and risk management efforts.  He also explained the LWP was due for a contract renewal effective 7/1/09 and that they propose to provide continued service at a 0% increase.  It was apparent that a special meeting would be necessary in order to approve LWP’s contract since it was not available at this time.
8.3 2009/10 Ex-Mods – Ex-Mods and Rates for the 2009/10 plan year were presented in the packet.  The rate increase would be 0% utilizing $1.8 million reserves as proposed previously at the Executive Committee meeting.  It was moved by Phil Brown, seconded by Laura Merrick, and unanimously approved to accept the Ex-Mods as presented.
8.4 2009/10 Rates – As presented and discussed in the previous item, it was moved by David Flores, seconded by Donna Heller, and unanimously approved to accept a 0% increase to the Workers’ Compensation Rate utilizing $1.8 million in reserves.

8.5 Risk Management Report – A report was presented in the packet for the Board’s information.

8.6 Loss Control Report – Danté Bellino continues to provide Loss Control services to the districts.  Currently, the contract is for 80 days of service and he has almost completed his service for the year.  It was requested that there by more information shared with the districts regarding the dates of training.  Nancy Panks offered to facilitate such communication and coordinate with Danté regarding the training dates.

8.7 Stop Loss and Aggregate Insurance – The Workers’ Compensation Program purchases Stop Loss insurance for those claims that reach above $1,000,000 individually and $10,000,000 cumulatively.  This year the rate is decreasing by 5.1% and will be $0.094 per $100 of total payroll.  It was moved by Phil Brown, seconded by Harley North and unanimously approved.

9.0 HEALTH BENEFITS PROGRAMS
9.1 Medical Program – 2009/10 Rates:  Due to the past two years of poor claims experience, the JPA’s reserve had become depleted.  It was necessary to make changes to the Plans as well as increase the rates substantially.  It was proposed that Plans B and EPO be eliminated as they were too costly, and that pharmacy copays should increase.  With these two cost cutting measures, it was still necessary to increase the rate by 23% for composite rates and 27% for tiered rates.  This would build the IBNR (Incurred But Not Reported) reserve and the Stabilization Fund (typically 3 months of claims) to a level that would be fiscally sound.  The Stabilization Fund portion of the increase would be a 3-year plan to build the reserve to an acceptable level.  It was asked if the JPA had considered going fully insured again and Anthem Blue Cross came prepared with a quote:  28% plus an additional amount built in for a Runout Claims fund.  Net result could be as high as 32%; this also includes a $3 million IBNR which is $1.2 million higher than that which is being proposed with the self-insured increase proposed.  After discussion and consideration, it was decided that the JPA’s self-funded increase proposal is sound and should stand as proposed.  Therefore, it was moved by Harley North, seconded by Donna Heller, and unanimously approved to eliminate Plans B & EPO and increase pharmacy copays, and increase the current rates by 23% for composite and 27% for tiered.
9.2 Dental Program
9.2.1 2009/10 Rates – The JPA has experienced high claims experience the last two years and it is apparent a rate increase and plan design changes are necessary to keep the program running fiscally responsible.  Reserves have been depleted and need to be built again.  At the Executive Committee meeting, it was requested that data be presented as to whether the plans were rated appropriately.  It was proposed that a 29% increase be proposed for the $2,000 plans; a 19% increase for the $1,500 plans; and a 4% increase for the $1,000 plans.  In addition, it is proposed that the crown benefit be reduced to a 70/30% benefit and the claims runout requirement be reduced to 1-month as it has been proven that Delta Dental pays their providers generally within 10 days, well within the 1-month period.  In addition, a PPO network will be put into place that will allow members to increase their annual maximum by $200 if they utilize the limited PPO network.  There is no reduction to the Premier Network.  Mercer volunteered to be the broker for the plan to provide additional services for rate setting.  It was moved by Mindy Whitman, seconded by David Flores, and unanimously approved as stated above.  In addition, the Board would like to see if de-incentivizing the plans would have a benefit for keeping people utilizing their diagnostic benefits for the health of their teeth.  This will be considered for next year.
9.2.2 Allow Provision for Dental Program to Borrow Funds from Vision or Workers’ Compensation Program – Occasionally the Dental Program runs short on funds and a provision needs to be put into place allowing the JPA to borrow money from the other funds in order to pay the bills.  This would be a short-term solution that would be paid back as soon as the funds are available.  It was moved by Harley North, seconded by Sue Wallick, and unanimously approved.

9.3 Vision Program (2009/10 Rates) – There was no need for an increase to the Vision Program Rates.  Therefore, it was moved by Merle Stolz, seconded by Debby Capelli, and unanimously approved to recommend a 0% increase to the vision rates.
10.0 GENERAL BUSINESS
10.1 Financial Reports
10.1.1 Year-to-Date Financial Reports (2008/09) – Reports were presented for the Board’s information.  It was reported that the money is accounted for in the bank and the IBNR seems to be set properly.  June 30th Audit will be performed in August 2009.  

10.1.2 Quarterly Investment Reports – Investment Reports were presented for the Board’s information.   There seemed to be some discrepancies in the report and this will be worked on to ensure accuracy.

10.1.3 Revision 2008/09 Budget – The Revised Budget was presented.  It was moved by Harley North, seconded by Pat Demo, unanimous, to approve the Revised Budget for 2008/09.

10.1.4 Preliminary 2009/10 Budget – The Preliminary Budget was also presented, however, there was not satisfactory backup explaining the increases.  However, due to the time constraint, it was decided that the Preliminary Budget should be approved and revisions throughout the year will be discussed and acted upon.  Therefore, it was moved by Donna Heller, seconded by Debby Capelli, and unanimously approved.

10.2 Approve Financial Audit Contract – Matson & Isom continues to provide excellent services for the JPA and therefore, a proposal for June 2009 services was considered in the amount of $14,400 plus travel costs.  It was moved by Harley North, seconded by Phil Brown, and unanimously approved.
10.3 Internal Controls Study – Results of the Internal Controls Study was presented for the Board’s information.

10.4 JPA Governance – There had been some discussion in the past regarding the redundancy of information and effort that is presented on the Executive Committee/Board levels.  It seems to several people that it is a duplication of effort.  It was discussed that perhaps the Executive Committee should take more responsibility for decisions and the Board should be responsible for Rates and Policy.  All meetings are open and anyone interested can attend the Executive Committee meetings.  However, it was decided that this issue was not one that can be decided upon immediately.  Status quo will prevail and therefore, meeting dates will be set as follows for the upcoming plan year:  Executive Committee Meetings:   Friday, 9/15/09; Friday, 1/22/10*; Friday 3/26/10; Friday, 4/23/10*.  Board of Director’s Meetings:  Friday, 1/22/10*; Friday, 4/23/10*.  Note the January 22nd & April 23rd meetings will be both Executive Committee (9:00 a.m.) and Board of Director’s (1:00 p.m.) meetings.  It was moved by Donna Heller, seconded by Harley North, and unanimously approved to set the meeting dates as aforementioned.
10.5 Risk Management Options – A Committee to discuss the hiring of a person to replace Pat Casey in both the capacity of Executive Consultant and Risk Manager was discussed.  It may be necessary to employ a search company in order to get the type of person that would fulfill the requirements, such as accounting, administration, risk management, loss control.
10.6 Form Finance Committee – a Finance Committee is necessary to keep better control of the JPA’s finances.  This committee would also be charged with coming back to the Board with a recommendation for the Executive Director position, as discussed before (10.5).  Donna Heller, Adam Hillman and Phil Brown volunteered to serve on this Committee.  It was moved by Pat Demo, seconded by Tom Mancuso, and unanimously approved.

11.0 CLOSED SESSION – This item was moved after Item 6.0.

12.0 ADJOURNMENT – There being no further business to come before the Board of Directors, it was moved by Phil Brown, seconded by Gretchen Deichler, and unanimously approved to adjourn at 11:40 a.m.  Adam suggested that perhaps the Agenda could be reorganized so the consultants could leave earlier rather than having to stay through the minutia of the JPA’s financials/general business.
Respectfully Submitted,

Nancy Panks

Benefits Administrator

Adam Hillman, President
