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SHASTA-TRINITY SCHOOLS INSURANCE GROUP
BOARD OF DIRECTORS MEETING MINUTES

June 15, 2009
Hilltop Inn, 2300 Hilltop Drive, Redding, CA

ATTENDANCE
Members Present:
President, Adam Hillman, Shasta County Office of Education




Vice President, Donna Heller, Columbia ESD & Black Butte ESD




Treasurer, Phillip Brown, Enterprise Elementary School District




Patricia Demo, Shasta College




RoseAnn Adams, Redding Elementary School District

Cathy Campbell, Gateway Unified School District

Jim French, Trinity County Office of Education

Robert Lowden, Cottonwood Union Elementary School District

Mindy Whitman, Junction Elementary School District

Sue Wallick, Bella Vista Elementary School District

David Flores, Grant Elementary School District

Ruth Shankles, Shasta-Trinity ROP 
Merle Stolz, Indian Springs Union Elementary School District

Ex-Officio:

Not Present 

Staff:


Nancy Panks, Benefits Administrator

Others Present:

Melanie Cich, Shasta County Office of Education



Meagan Hawley-Stone, Enterprise Elementary School District




Jeff Keena, LWP Claims




Heather Renschler, Ralph Andersen & Associates




Lorie McElligott, Anthem Blue Cross




Jeanette Price, Anthem Blue Cross




Bordan Darm, Mercer




Paul Ford, Mercer

1.0 CALL TO ORDER – The meeting was called to order at 9:05 a.m. by President, Adam Hillman.

2.0 APPROVAL OF AGENDA – A motion was made by Donna Heller, seconded by Patricia Demo and unanimously approved to accept the agenda as presented. 

3.0 APPROVAL OF MINUTES – Minutes of the May 1, 2009 Board of Directors meeting were presented for approval.  It was moved by Patricia Demo, seconded by Phil Brown; the motion was approved unanimously.  
4.0 PUBLIC COMMENTS – None

5.0 CORRESPONDENCE/EXECUTIVE CONSULTANT COMMENTS – None
6.0 PRESENTATION BY RALPH ANDERSEN & ASSOCIATES – EXECUTIVE DIRECTOR CANDIDATE SEARCH – Heather Renschler, President/CEO of Ralph Andersen & Associates presented a proposal to provide candidate search services for a new Executive Director.  RA&A has provided such services to other public entities with very good results.  It will consist of an initial meeting with the Search Committee to determine what is needed/expected of the potential candidate and follow with approximately three more meetings in order to narrow the field to a few final candidates.  There services will also include background searches, confirmation of educational and professional associations, references, credit check and criminal background check. Cost of the services wouod be $19,000 for the professional services and $6,000 or less for incurred expenses; total cost not to exceed $25,000.  Donna Heller suggested that, while the cost is high, because the JPA wants a long-term relationship with its new director, the cost can be amortized so that it is not so expensive.  Regarding the Search Committee, Ms. Renschler suggested the whole Executive Committee participate, but only if each can commit to all the meetings so as to create continuity.  Pat Demo asked if the JPA had decided upon an employee rather than a consultant.  Ms. Renschler was asked how many JPA’s have an employee rather than a consultant and she replied 98% of JPA’s have an employee as the Executive Director.  It was moved by Donna Heller, seconded by Phil Brown, and unanimously approved to accept the proposal of Ralph Andersen & Associates for the services of Executive Director Candidate Search at a cost not to exceed $25,000.
7.0 WORKERS’ COMPENSATION PROGRAM
7.1 Closed Session – The Board went into Closed Session at 9:40 a.m. to discuss two Workers’ Compensation claims that require settlement authority.  Open Session began at 10:05 a.m.  Two cases were given settlement authority as follows:  It was moved by RoseAnn Adams, seconded by Donna Heller, to approve settlement authority for Claimant #1 in the amount of $54,448.25; it was moved by Donna Heller, seconded by Sue Wallick, to approve settlement authority for Claimant #2 in the range of $125,000 to $170,000; Both motions passed unanimously.
7.2 LWP Claims Solution Contract Renewal – LWP Claims Solutions’ contract expires 6/30/09.  They requested a 3-year contract with no increase in contract ($1,650 for Indemnity claims and $165 for Medical Only claims).  While the Board has been very happy with LWP, it was felt that a 3-year commitment would be too much with a new Executive Director starting.  It was oved by Donna Heller, seconded by Jim French, and unanimously approved to contract with LWP Claims for a 2-year period, July 1, 2009 to June 30, 2011.  

7.3 Increase Workers’ Compensation Trust Account – Claims are paid by LWP from a check-writing account that they access and have sole access to.  Analysis shows that the account averages approximately $185,000 in activity each month; however, the account only has $100,000 which causes the necessity of replenishment on a fairly regular basis.  Increasing the amount would alleviate some of that and allow the claims to flow through the system without incurring any penalties because there was no money in the account to pay from.  Therefore, it was moved to increase the account to $120,000; moved by Jim French, seconded by Donna Heller, unanimous.
8.0 HEALTH BENEFITS PROGRAMS
8.1 Medicare/CMS Reimbursement Issue – Blue Cross explained that CMS (Centers for Medicare & Medicaid Services) has recently sent demand notices for claims that were paid by Medicare but should have been paid by Anthem Blue Cross.  Hundreds of thousands of demands went out at the same time and bogged down Anthem’s resources.  They have allocated resources for the exclusive research of the notices but are behind.  Slowly they are making progress utilizing the JPA for notification to CMS.  A report will be given at the next meeting. 

9.0 GENERAL BUSINESS
9.1 Closed Session – Pending Litigation – The Board went into closed session at 10:38 a.m. to discuss pending litigation.  At 10:58, the Board exited closed session.  The president reported that action consisted of appointing 3 officers to work with Alan to formulate a response.  Moved by RoseAnn Adams, seconded by Pat Demo, unanimous.
9.2 Set Hiring Committee – In response to Item 6.0, it was decided that all those on the Executive Committee would be invited to be on the Search Committee as long as they can commit to the four meetings as described by Ms. Renschler.  Moved by RoseAnn, seconded by Pat Demo, unanimous.

10.0 ADJOURNMENT – There being no further business to come before the Board of Directors, the meeting was adjourned at 11:15 a.m.
Respectfully Submitted,

Nancy Panks

Benefits Administrator

Adam Hillman, President
