STSIG Executive Committee Meeting

April 6, 2009
Page 2

SHASTA-TRINITY SCHOOLS INSURANCE GROUP
EXECUTIVE COMMITTEE MEETING MINUTES

April 6, 2009
Reconvening from March 27, 2009 Meeting

Redding School District Board Room, Redding, CA

ATTENDANCE
Members Present:
President, Adam Hillman, Shasta County Office of Education




Vice President, Donna Heller, Columbia ESD



Treasurer, Phillip Brown, Enterprise Elementary School District

Jim French, Trinity County Office of Education




Patricia Demo, Shasta College

Tom Mancuso, North Cow Creek Elementary School District

RoseAnn Adams, Redding School District

Cathy Campbell, Gateway Unified School District

Ex-Officio:

Patrick Casey, Executive Consultant

Staff:


Nancy Panks, Benefits Administrator

Others Present:

See Attendance List
1.0 CALL TO ORDER – The meeting was called to order at 1:03 p.m. by President, Adam Hillman.

2.0 APPROVAL OF AGENDA – A motion was made by Donna Heller, seconded by Tom Mancuso  to approve the agenda after moving Item #7.3 to after Item #6.5; the motion was approved unanimously.

This meeting is a continuation of the March 27th meeting wherein all items were not addressed due to time constraints.  However, two items are being revisited for clarification:  Item #6.4 and #6.5 of the Workers’ Compensation Program.

6.0 
WORKERS’ COMPENSATION PROGRAM
6.4 2009/10 Ex-Mods – While the Ex-Mods did not change, they were presented in a different format per the Vice President’s request.

6.5 2009/10 Workers’ Comp. Rates – At the March 27th meeting, it was decided that a 0% increase should be maintained.  In order to do so, it was determined that $1.8 million of reserves must be utilized.  Previously it was $1.5 million.  When RoseAnn Adams asked Mr. Casey why the number changed, he stated that it was necessary in order to keep the increase at 0%.  Tom Mancuso moved to reaffirm the Workers’ Compensation Rate at a 0% increase, or $2.17/$100 of payroll.  The motion was seconded by Cathy Campbell and unanimously approved to recommend to the Board.

7.0 HEALTH BENEFITS PROGRAM
7.3 Dental Program – At the March 27th meeting, it was revealed that a 25% increase was necessary due to the increased claims from the past year.  This is in light of the fact that the JPA has not raised the dental rates for more than 10 years.  Unfortunately, additional usage, particularly by receiving crowns, has put the JPA at risk requiring an increase in rates.  It was decided that the plans ($2,000, $1,500, and $1,000) should be rated appropriately and not simply one increase across the board.  A 2% decrease to the increase could be realized by implementing the PPO network with no adverse benefit to the member.  It was moved by Jim French, seconded by RoseAnn Adams to implement the PPO network with a 2% decrease, eliminate the $2,000 plan with a 10% increase, implement the 70/30 copay for crowns, an additional 4% decrease, and implement a $50 deductible, an additional 5.5% decrease leaving a total increase to the current rate of 3.5% rather than 25%.  Discussion followed.  Ryan Neese of Delta Dental cautioned the Committee about too many “take aways.”  Pat Demo suggested a $25 deductible rather than $50.  Other alternatives were discussed including different reimbursement levels; however, it was decided that the least amount of benefit take-away would be asking the employee to participate in more of the cost of the crowns, since that is the major cost contributor to the claims increase.  There were worries of Union ramifications; however, RoseAnn spoke up and said that “no matter what we’ll get beat up – and that we have to do what we have to do what’s best for the JPA.”  It’s certainly unrealistic to ask for a 25% increase just as it is unrealistic to ask for a 0% increase.  Donna Paxson (Fall River) thinks that people would prefer higher premiums rather than take-aways.  Donna Heller said she was concerned that a 25% increase wasn’t enough for the $2,000 plan and asked for rating the plans separately.  The aforementioned motion was withdrawn.  Phil Brown said that he was concerned about the lack of reserve and thought it was irresponsible.  Donna Heller asked if the JPA should consider a 1-time surcharge, but this was not supported.  RoseAnn Adams asked how could the Committee receive the rates ahead of time rather than feel rushed and Pat suggested that March was the latest due to trend.  Pat went on to say that November looked very good, and Ryan Neese said it’s never a guarantee.  Therefore it was decided to rate the plans separately.  Jim reminded the Committee how difficult it was to remove Plans A-1 and eventually A from our Medical program, but they went away because they were too expensive.  When asked what the savings would be, Ryan could not answer unequivocally, just that he knows to “raise” a plan from $1,000 to $2,000 is an automatic 40% increase to the rates.  In addition, 1.5% needs to be increased for deficit in the reserve.  Phil asked what the industry standard was and Pat reminded him of the item in the packet that shows a 1-month runout is all that’s necessary due to the quick payment by Delta Dental (electronic billing).   Phil then asked about Stabilization Reserve Policy; Pat said the old policy is $30,000.  Based on that, it was moved by RoseAnn Adams, seconded by Jim French, and unanimously approved to direct Pat Casey to bring numbers based on rating the plans separately, adding the PPO Network, and implementing the 70/30 copay for crowns.  These numbers will be brought to the next meeting.
7.1 Medical Program – At the March 27th meeting, it was discussed that a 16.7% increase was necessary for keeping the plans status quo.  Several options had been discussed, including implementing a new plan with a higher deductible, incentivized so that people could utilize their wellness benefits to “buy-down” the deductible.  It was decided that, at this late date, it would be too difficult to address such a drastic change with the employees.  However, everyone thought the plan was a good idea and RoseAnn Adams thought we should go forward with a goal to educate the employees towards the new Incentive Plan to be implemented next year.  Therefore, the second option was to consider eliminating the higher-benefit plans (B & EPO) and rate the plans appropriately.  Paul Ford said that the overall increase would have to be 10.4%, however, because the highest cost plans are being eliminated, more money would have to come from the remaining plans, making the increase substantially more:  13.8% & 23.7%.  Since the richest plans have the most unhealthy people, it would be assumed that the cost of the claims in the remaining plans would be high as well.  Adam Hillman asked if Plan B & EPO are hurting the JPA and Paul Ford said that, yes, they were.  In fact, the EPO plan has the most high dollar claimants.  Then it was suggested that the plans be priced accordingly or eliminated.  Bordan Darm suggested this rate increase could be close to 30% or more.  Adam asked if Plan C was subsidizing the richer plans and RoseAnn asked if the plans were artificially low opposed to paying for themselves.  Pat Casey recommended that Plan C & C-2 be priced accordingly and recalculated at their actual value.  While the districts are used to a “straight” increase to all plans, it is better to price them out as is necessary rather than eliminate.  Pat Casey & Mercer both said that it is better to eliminate than to leave the rich plans due to the fact that the sickest people will stay in the rich plans.  When asked what was best, Bordan concurred that two plans, C & C-2, would be best.  Last year was a bad year for claims; the year before was good; and Mercer is hoping that next year will be good again. Underwriting blends all that information together to come up with a rate. Tom reiterated that the Committee’s role is to help keep the cost down for ALL of the JPA and that elimination of plans should be presented as “The JPA is doing the best to keep the cost down.”  Bordan suggested that the Committee develop guidelines for 5% subsidy giving the consultants more flexibility; however, the Committee was not in favor of this idea.  With the Incentive Plan off the table for this year, the following options were considered:  1) Status quo with 16.7% increase; 13.6 w/Rx changes; and 2) Plans C & C-2 only with Rx changes, rated appropriately.  Pat Demo was concerned about the “mandatory use of mail order” but it was explained that this is only for maintenance drugs and only after one month of trial at the retail pharmacy.  When asked if it was really necessary to require mandatory use, the answer was yes, that it makes a difference, forcing participating.  It was moved by Tom Mancuso, seconded by Pat Demo, and unanimously approved to recommend to the Board Option 2, Plans C & C-2 with Rx changes, rated appropriately.  These numbers will be presented at the Board meeting on April 24th.   
8.0 GENERAL BUSINESS
8.1 Financial Reports
8.1.1 Year-to-Date Financial Reports – Pat Casey presented the new format for the Balance Sheet, comparing year-end audited numbers with the current numbers; however, Phil Brown suggested that he would prefer to see the year-to-date for both years, rather than year-end comparison.  

8.1.2 Approve Final Revised 2008/09 Budget

8.1.3 Approve Preliminary 2009/10 Budget – Originally, it was moved by roseAnn Adams and seconded by Cathy Campbell to approve both budgets, the motion was withdrawn. Because both budgets were presented on one spreadsheet and, after it was decided that it was too confusing, along with the College’s medical payment should be equity, not income, it was decided that the budgets should come back corrected.  In addition, RoseAnn would like to see it referred to as “Revised” and “Adopted” rather than Preliminary and Final. 

8.2 List of Expenditures – A list of expenditures was presented for the Committee’s approval.  There being no questions, it was moved by Donna Heller, seconded by Pat Demo, and unanimously approved.

8.3 Internal Controls Study – The Recommendations from the Internal Controls Study that was approved and ratified at the last Board meeting were presented for the Committee’s review.  A complete copy was also given to the Committee members.  An Action Plan will be presented at the next Board meeting.  It was moved by Phil Brown, seconded by Tom Mancuso, and unanimously approved.

8.4 JPA Governance – Comparison to Other JPAs – At the February training session, the question came up as to why there was so much redundancy between the Executive Committee meetings and the Board Meetings.  Pat was asked to poll other JPAs to see how they work.  The results were presented to the Committee for discussion.  The conclusion of the Committee was that the current structure works pretty well.  However, there really only needs to be one Board Meeting a year to approve Rates, Budget & Policies.  Therefore, it will be discussed with the Board to remain with the 9 Executive Committee Members, encouraging people to run for the vacancies when available in addition to attendance at the meetings.  The Bylaws will have to be changed if this is the direction the Committee and Board want to proceed with.  It will be an item at the next Board meeting. 
8.5 Cost of Administering JPAs – At the February training session, Pat Casey was asked to compare the Shasta-Trinity Schools Insurance Group to other JPAs with respect to the amount of cost of administering including the consultants and their costs.  Mr. Casey submitted his report, but RoseAnn suggested that it was too much like a salary comparison and said this had been done last year and enough was enough.  

8.6 Risk Management Contract Renewal – Pat Casey submitted his proposal to continue his risk management services throughout 2009/10 at a rate of $48,000 (no increase).  He additionally said that he would be willing to add services to his contract at that price.  The Committee referred to his last contract and list of contract services.  The Committee did not feel he had adequately completed these services and was unwilling to consider another year’s contract.  Donna Heller suggested that the Loss Control contract with InterWest and the risk management contract with Casey Consulting could be combined to create one full-time position as an employee rather than consultant.  A Subcommittee will be formulated at the Board meeting to research and present options for the Risk Management position.  Therefore, the item was not considered for action.
9.0 ADJOURNMENT – There being no further business to come before the Committee, the meeting was adjourned at 6:05 p.m.
Respectfully Submitted,

Nancy Panks

Benefits Administrator

Adam Hillman, President

Shasta-Trinity Schools Insurance Group
